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     Glen Oaks Home Owners Association
  Castle Pines, Colorado 80108

GO BOD MEETING
Glen Oaks HOA
September 20, 2023

Meeting called to order by Tasha at 7:16pm. Members present: Bucky Polk, Carmen Decker, Tasha Verebelyi, Dave Canaday. Members absent: Chandler Fendler and Briea Berry. 

· Tasha moves to approve last month’s meeting minutes, Bucky seconds. Minutes approved. 

· Financial report – 08/31/2023	
· No significant current concerns from the Board. 
· Transfer fees, consider raising in the future to cover costs 

· ARC Update 
· Two requests submitted- two approved, one pending 

· Block Party Follow Up
· Overall
· Positive but Attendance lower than last year 
· One food truck did not have half of dessert 
· Regular food truck was great 
· Elvis bartender – entertaining and helpful 
· Raffle was good  
· Consider live band 
· Consider 360 rotating photo booth
· Consider Oktoberfest? Later in the summer 
· HO Survey  - HOs in favor of notice of the following: 
· Trash delay notification
· Events like Block party and annual meeting
· Dumpster reminder
· Threatening wildlife (bear, bobcat, etc.)

· Landscaping Update
· Front Entry – not been serviced well 
· Next year- review having a new landscaper for all community landscape needs
· Includes mowing two open spaces on Glen Ridge and one small swatch on Glen Ridge and front entry 
· FU with Weston to turn off sprinklers in mid-October- CND action item

· Outstanding Items 
· Minutes are updated on Website 
· Motion made by Tasha to keep 10 years of minutes available on Website, Bucky seconds 
· Plan to add financials to Website as well 
· Dave will assist with back-up on website updates 
 
· Fall Newsletter – Communications with HOs
· Dumpster – October 6, 2023 – will have two this year 
· Halloween Decorating Contest
· Sunday October 29th for judging at 1:00 pm
· Text Messaging/newsletter communications  - HOs prefer communications via text and email
· Tree removal at entry – due to beetle kill and mitigation 
· Update on road work status
· Christmas Lighting Ceremony – December 1, 2023 at 6:00 pm   
 
· New Business
· Water Shutoff – CND to contact Weston 
· Upcoming road work- Action Item - Tasha will reach out about extent of road work  
· New Homeowners/Welcome- 4 new HOs 
· Text Messaging/newsletter communications- discuss available platforms for outreach and use of website  
· Christmas Lights and Lighting Ceremony at December 1, 2023 at 6:00 pm 
· Action Item – Briea to find out about early rate and timing of light installment

· Meeting adjourned at 9:00pm
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