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     Glen Oaks Home Owners Association
  Castle Pines, Colorado 80108

GO BOD MEETING
Berry House
Glen Oaks HOA
March 26, 2024

Meeting called to order by Tasha at 6:43pm. Members present: Tasha Verebelyi, Carmen Decker, Briea Berry, Bucky Polk, and Chandler Fendler. 

· Bucky moves to approve last month’s meeting minutes, Chandler seconds. Minutes approved by all present. 

1. Financial report – 02/28/2024	 
0. Letter to overdue HOs sent by Charley – with late fee if not paid 

0. Transfer fees – BOD approved to increase to $390 from $350 to cover inflation fees 

0. No significant other current concerns from the Board for this month’s financial reports. 
	
1. Election of Officers
1. Carmen moves to elect Bucky as President, approved by all present
1. All present move to elect Briea & Tasha Co-Vice Presidents 
1. All present move to elect Chandler Treasurer 
1. All present move to elect Carmen to Secretary 
1. All present move to elect Dave Member at Large  

1. ARC update
2. No ARC update at this time
1. Landscaping Update
3. Tasha Action Item - Spring of 2024 – Board will call for estimates to consolidate all items and obtain a bundled price with a new landscaper for planters and all community landscape needs
0. Includes mowing two open spaces on Glen Ridge and one small swatch on Glen Ridge and front entry 

1. Outstanding Tasks Update
4. Bids for whole neighborhood landscaping
1. Spring Newsletter - Communications with Homeowners
5. Action Item- All Content Creators to Tasha by April 21, 2024 
5. Dues Increase – Briea Action Item – send copy to Tasha 
5. Snowplowing – Action Item - explaining to HOs the process and City controlled 
5. Gates – Bucky Action Item- Reminder why we cannot add gates (raised at Annual meeting)  
3. Cover snowplowing 
3. Cost of gates and increase of dues 
3. Buy roads back from City 
5. Spring Dumpster – Action Item- Tasha will schedule for after Garage Sale – May 31st through June 3rd, 2024 
5. CPN Garage Sale TBD - Tasha will let us know when scheduled 
5. Graduate Banner – Ask HOs for all Graduate first names 
5. Content regarding Fire Mitigation 
1. New Business/Issues/Planning Ahead
6. Fire Mitigation – Man and machine estimate reasonable and BOD voted to proceed with man and machine fire mitigation summer 2024 awaiting a date from company  
6. Dues Increase – Previously approved from $420 to $490 to account for inflation, reserve considerations, etc. effective June 2024 

· Response from annual meeting – 2/25/24
· HOs very much liked it at HO house in the neighborhood
· Best turnout we have had in years 
· More communication regarding date of Annual Meeting – Save the Date text in December 
· Outstanding Tasks Update 

· Response to Text Messaging – feedback is positive 

· Action Item - Plan to add financials to Website  - Tasha will give Charley password to add financials  

· Briea and Dave will assist with back-up on website updates – Tasha will train 

· New Homeowners/Welcome- Welcome Committee- Outreach to New HOs 

· Briea will FU with Roberts – Electrical Bids 

· Tasha Action Item - minutes on website are being updated

· 3/29/24  - Deadline to apply for CPN grant for fire mitigation – Action Item – Briea and Chandler will work on grant together (on CPN City website)   

1. Meeting adjourned at 8:00 pm
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